Tourism and the SFI

A Roadmap for Building
Awareness and Engogement
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DynamicTTinee sdordotsism!

Waves of change and shifting currents
Creates both challenges and opportunities

Three classes of dynamic factors (or drivers)
affecting our tourism industry:
Those we directly control
Those others control and we can influence
Those we cannot influence
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Economic crisisand delayed recovery
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%Strong CND dollar, shaky Euro

L
Government belt tightening
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Price of oil & gas,
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/5 million boomers start turning 62 this year

US travellers interested in coming to Canada:
47% are boomers
13% arenmillennials (GenY)

Only 8% of US households >$150K/yeakut they
account for almost 50% of all consumeispending
Travel motivator trends for boomers and affluent

GEAI A OEE £O6

Authentic experience seekers
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Social media has completely changed the
way we communicate.

Without a sound social media strategy your
business will not exist in five years.

b\J b a. You
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BabsendNSnAdt Travellgf'R S

Too distracted by technology (smart phone,
Facebook, emailgoogling, eOACCEIT C8 Q
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Challenge is how to slow down the traveller.

ldeas being tried in New Zealand:
Web-OAEOET C6 AO A Alii1 061 EO
O#1 z#édstomerto Community
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DomesiticTourists Donimate

In 2005, BC and Canadian travellers accounted
for 59% of total tourism revenues in BC.

In 2010, Canadian travellers accounted for 80%
of total tourism spending in Canada!
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More Redltty (Giaeleks

Labour force/HR strategiesz increasing competition
for skilled and unskilled workers in BC
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China and India z potentially big opportunities with
some big challenges

Post 2010 WinterOlympic Games
Economic boost meet expectations?
What have we learned?
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" The Good News...

You are not facing all this alone!
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resources and that angling opportunities
are maintained and DOIT | | OAAS8
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NOKAMNSYWIS R .
Significantly increasingsupportfor” #0 O OE A
sport fishing industry;

Enabling mutually beneficial partnerships;

Spur business growth for members andndustry;

Advancing efforts to enhanceOAAOOAET OU

pd Pa Y o Pa Yt N

O O A A ol tHe €0t0r (e.g., economic, environmental
and social/cultural sustainability ).
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Fisheries allocation, management andolicy

o

SFAB IHPC & halibut allocation, etc.
Transport Canada(vesseland personnelissues)

Catch monitoring project collaboration

Electronic log development and pilot

Gaining professional recognition for tidal angling
guidesvia creation of CTAG
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Multiple Target Autienees

Those governing your business environment:

Federal Government
Over 16departments and agencies

Provincial Government
8 Ministries and 7 agencies

| ocal Government / Communities

First Nations Government / Communities
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Audiences\WWithhnTdotigisim

"#060 OPI OmduslBE OEET C
SFI members (andwould be members)
Freshwater sector businesses

Broader business community (hotels,
restaurants, campgrounds, travel trade, suppliers,
transportation, other tourism attractions, etc.)

/

Other tourism organizations

sector associations
Destination Marketing Organizations (DMOSs)
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Financial / Investment community

Academia(tourism programs, research, trained staff,
AOOOOA 1T AAAAOOS8Q
Mediaj POET Oh OOAAAh Ol AEAI h

Public (anglers, travelling, local, general)
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Xryhv2 Gaherll Skt & iNEiQitiek (
Federal Tourism Strategyled by Industry Canada)

Ministry of Jobs, Tourism & Innovation (MJTI)

Gaining the Edge: A 5 Year Strategy for Tourism in BC
The BC Jobs Plan

Local government
Union of British Columbia- OT EAEDPAI EOEA
annual policy priorities

(I x Al OEAOA AEO xEOE U]
for business growth and sustamabmty’?
What are they missing?
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Tourism industry advocacy groups
Tourism Industry Association of Canada (TIAC)
Tourism Industry Association of BC (TIABC)
Freshwater FisheriesSociety (FFSBC)
I TA T OEAOOS

Program delivery organizations
go2 (BCO1 6 O Ediad Resource Agency)
Local/regional DMOs (multiple year planning cycle)

(T x Al OEAOA E£EO xEOE U]
Are they missing anything?
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W' Qdd\our B & 2 dzNJ o6 |
Know your message, and be able to back it up
(do the research, anticipate the guestions).
Know your audience and use their language.
Stay focused(less is morevis avis priorities).
Be tactically smartj x| OE OAEC 006h OOi
Be consistent and as transparent as possible.
Assess & adjust: situations evolve, dynamics shift.
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The tidal water sport fishing industry
Composition and scope
Key products and markets
Value and benefits (both economic and social)

The Sport Fishing Institute of BC
Board and membership
Mandate and vision
Issues and priorities
Partners and allies
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(What we meedttoffillittwitiin)

An enabling foundation of up-to-date (and
comparable)economic data & analysis

Seriesof business developmentools that serve
the needs of SFI members

Communications & information sharing tools to:
Expand awareness of the sector
%l DI xAO OEA 3&)60 1 AOx1 OE
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rward looking and member driven plan

EAADEI ¢ xEOE OEA 3&)
A CI ARo@dmapQdtieGutute 6 x E |

Establish the network of resources andproducts
required by SFI and its members

|dentify funding options available to the SFI
Set out practical timing and phasing of initiatives

Include mechanisms for progress assessment and
reporting
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" Potential RoatimapElements

Sector0 O £ZEI A | £ 41 AAUBGO )
. Scope andcomposition of sectorin 2011
Historic growth compared to other sectors
Businessand regulatory environment
Trends and issues

Economic Analysis comparatlve assessment of
OEA OAIl OA £ Olindudtty.6 O OD]|

Labour Market Study z employment data,
trends, training needs and careeopportunities.
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Potential RoadmapBlemeants
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Business Case Development Tools z securing
access to resourcegnvestment/financing, etc.

Marketing z Emerging marketopportunities &
challenges, leveraging DMO Initiatives, etc.

Business Certification z building on the success
of the CTAG program.

Community relations/relationships
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Keystto SUOEASS

Partnerships z establish and maintain practical
advocacy alliances &rogram delivery partnerships

Monitoring and Reporting  z quantify results,
determine ROI, ensure transparent accountability

Assessment and Re-alignment z processes to
stay ahead of the competition

Communications and Info Sharing z building
awareness; expandindghe network of support
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DMOs (National, Provincial, Regional and City)

Communities (economic development; workforce; etc.)
First Nations

Other businesses(target same market segment; offer
experiences that compliment; labour sharing; etc.)

Other organizations/associations(TIABC, TIAC,
FFSBC, BCFROA, WTA, UBCM, BC Chamber, etc.)

2A1 Al AAO8 OEA OAal A
beyond " # ®dpders !
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